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2009 OFFICIAL RULEBOOK

Revised 4/2009

  ASSOCIATION RULES AND BYLAWS


I. The business of the organization shall be managed by a Board of Directors. This Board of Directors shall consist of no less than two (2) positions together with the officers.


II. The Board of Directors and Officers have sole control and management of the organization.

The Officers of the Board of Directors
President - The President of the Board of Directors main duty is to overlook the day to day running of the organization. The president is to be present at all meetings and to be in charge of all meeting conduct and issues. The president shall review at his/her discretion, the financial books, all records and reports that have business with the organization. The president is authorized to sign any checks, bank notes dealing with the organization. The office of the presidency is an elected position and those elected to the position will take office on the first day of the first week of the month after the election and serve a term of two (2) years.

Vice President - The Vice President of the Board of Directors main duty is to know all of the operations of the organization. Therefore, as situations occur he/she may be able to enforce the rules of the organization if and when the president is unable. The Vice President is to be present at all meetings. The Vice President shall assume the role of president if any situation arises where the elected president is unable to fulfill his/her duties. The Vice President has the authority to sign checks and bank notes with the authorization of the President. The office of the Vice President is an elected position and those elected to the position will take office on the first day of the first week of the month after the election and will serve a term of two (2) years.

Secretary - The Secretary of the Board of Directors main duty is to be present at all meetings and keep a complete and clear record of the minutes. The Secretary is also required to receive and record all memberships, insurance, and other paper work having business with the organization. The Secretary is to notify all members by writing of fines attained, suspensions, and membership revocations. The Secretary is authorized to sign checks and bank notes with the authorization of the President. The office of the Secretary is an elected position and those elected to the position will take office on the first day of the first week of the month after the election and will serve a two (2) year term.

Treasurer - The Treasurer's main duty is to keep an updated, accurate and complete record of the financial business dealing with the organization. The Treasurer must be present at all meetings and must be able to give a complete report of all financial doings of the organization when required. The Treasurer is to file any financial papers or taxes etc. that deal with the dealings of the organization. The office of the Treasure is an elected position and those elected shall take office on the first day of the first week of the month after the election and will serve a two (2) year term.

Association Directors

Bull Riding Director - The duties of the Bull Riding Director are as follows: The director must attend all meetings and be able to give a report of any situations that occur having to do with the members of the organization. The director must be available to the members at all times when applicable. The director will act as a liaison for the members and represent them if any situations arise with their best interest in mind. The office of the Bull Riding Director is an elected position and those elected will take office on the first day of the first week of the month after the election and will serve a term of two (2) years. In the event that the position becomes vacant, it is at the discretion of the Officers of the Board of Directors to appoint a replacement, as they deem necessary.

Jr. Bull Riding Director – same as above.

Barrel Racing Director – same as above.

Points Secretary - The main duty of the Points Secretary is to keep an updated, accurate and complete record of the standings of the members of the organization. The Points Secretary must receive all judges' sheets, event results, and any other information and records such as turnouts, medical releases or injury reports after each event. The Points Secretary is to be present at all meetings and upon request give a report of the season standings and other pertinent information when needed. The office of the Points Secretary is an elected position and those elected shall take office on the first day of the first week of the month after the election and will serve a term of two (2) years.

Election Rules

1) Voting for officers and directors shall take place by secret ballot in a general membership election.  All voting must be done on an original ballot (no photocopies will be accepted).  

2) Full members in good standing with the organization are eligible to cast one vote per election and can not pass their vote off to another member.

3) Anyone wishing to run for an elected position must be a full member for the full previous year and present a current card to be eligible to be placed on the ballot.  Candidates must acknowledge their nomination as there will be no write-ins accepted.  Memberships are not transferable.  

4) The election for the positions on the Board of Directors shall be a rotating election and shall be carried out as follows:



Odd year elections shall vote for President, Secretary, Bull 


Riding Director, and Jr. Bull Riding Director

Even year elections shall vote for Vice President, Treasurer, Barrel Racing Director and Points Secretary

All terms are an elected two (2) year term with exception of Bull Riding Director, Jr. Bull Riding Director, Barrel Racing Director and Points Secretary, whereas if needed an appointment by the Board of Directors via a Board majority vote can be made.

5) The newly elected officers will be assisted by those remaining members whom are carrying out their respective terms to ensure a smooth transition of power and are eligible to serve as advisors if needed at the new boards’ discretion.

6) Membership fees will be waived for elected board members.  Membership cards will be presented with a completed membership form. 

7) If an elected officer misses more than two (3) meetings consecutively, he/she may be removed at the discretion of the remaining members. Furthermore, planned absences and emergencies beyond reasonable control are considered excusable non-enforceable absences at the discretion of the President of the Board of Directors.

8) Any removal of an officer on the Board of Directors is subject to a hearing comprised of a non-partisan panel that shall be made up of the remaining board members and any other mediators that are deemed necessary. The impeachment of the President is only valid and justified if said President fails to conduct his/her proscribed duties or is found guilty of any infraction that is in serious violation of the rules and regulations of the organization by a majority vote of the remaining members of the Board of Directors.

The Official Logo

The official logo of the Hardway Buckout and the Hardway Pro Bull Riders is the property of Shane W. Hilyard. Any infringement of the use of this logo without the expressed written consent containing the official seal of the organization is prohibited. Those found guilty of violating this bylaw will be subject to prosecution by law.

This logo was created by Shane W. Hilyard and he allows its use solely for the purpose of distinguishing this organization in which he helped create from any other organization that is similar in that they promote the sport of bull riding.

All inquiries about the private use and advertising of this logo shall be submitted in writing to Shane W. Hilyard at the address of the headquarters of the organization.

General Membership Rules

1) Membership is open to those wishing to participate in or support the sport of bull riding as a contestant, contractor and/or producer or fan. Those whose membership is granted hereby state that they will agree to the terms, rules, regulations and conditions of the Hardway Buckout as proscribed in this rulebook.  Members are encouraged to attend any board meetings, all of which are open.  

A. Associate members are entitled to receive our newsletter but do not have voting privileges.  They must agree to the above conditions regarding this rulebook and attendance at board meetings.

2) Membership is granted on a yearly basis to those who apply. The membership dates start on January 1st and ends on December 31st. (Variations of this clause are subject to change at the discretion of the Board of Directors without notice due to any unforeseen circumstances that may arise during a season.)

A. For points received in events after the finals but before January 1 of 

the calendar year for the next season, a full membership application must be received by January 1.  Otherwise, points will be lost.  

3) Completion of an official application, a photocopy of the applicant's insurance coverage card, and dues are to be sent to the head office (the secretary of HPBR) of the organization before admittance to participate in any organization event will be permitted. All checks and money orders are to be made payable to the Hardway Buckout, Inc. (All money accepted in US funds only.) Beginning with the 2001 season, all applications must be processed by the secretary BEFORE entry will be taken during books for any event.  

A. Membership applications must be received in the office by a date decided by the board to remain at the $60 level.  This date will be published in the Informer at least 60 days before deadline.  Any membership applications received after that date or sold at any event will be charged a $25 processing fee, which will bring the cost of membership to $85.  

4) To be eligible to enter any event, members must be in good standing and must not appear on the suspended list prior to the start of said event.

5) All members including, but not limited to those who hold office are subject to fines and suspensions due to any violation of the following rules:



A. Issuance of a bad check to the organization.



B. Fighting in or around the arena in which the organization is 


being represented.



C. Failure to pay entry fees.

D. Direct or indirect attempts to bribe any judges and/or officials.



E. Entering the arena or an event under the influence of illegal 


drugs and/or alcohol as defined by the New York State Penal Law.

6) All contestants including, but not limited to those who hold office are subject to fines and/or disqualification at any event for the following violations:

A. Being under the influence of illegal drugs and/or alcohol as defined by the New York State Penal Law.

B. Acting with behavior that is considered to be rowdy and disruptive to the proper production and running of an event.

C. Any altercations with judges and/or officials.

D. Any mistreatment of livestock no matter of intent (general or specific).

7) Stock Contractors and Producers are subject to fine and/or suspension due to the violation of any of the following infractions:



A. Failure to pay added money to an event.



B. Breech of sanctioning contract.

C. Failure to tip horns in accordance with the rulebook is a penalty of $100 fine.

8) No persons are allowed in, around or near the arena, bucking chutes or livestock unless they are a legitimate contestant at said event, an official conducting business with said event or has the expressed permission of those dealing with an event.

9) Those members that are placed on the suspended list are prohibited to compete in any Hardway sanctioned event until the organization’s Secretary and/or other organization officials clear their respective matter(s).

10) Contestants entered at an event must be ready when called upon by the Arena Director. Failure to comply may result in fine and or suspension. (Amounts of fine and length of suspension are at the discretion of the official.) 

11) Any member who issues a bad check to the organization will be assessed a $25 fee and will be placed on the suspended list for a period of time to be defined at the Board of Directors discretion.

12) Any association representative, without exception, will be assessed a $100 fine for any verbal abuse directed toward a judge or official.  Other courses of action are at the discretion of the Board of Directors.  A fine can be assessed to anyone who uses unprofessional conduct in or around the arena.  

13) Any member or participant found guilty of abusing livestock in any way will be assessed a fine of $50.00 at the discretion of the judges. Other penalties may apply at the discretion of the Board of Directors.

14) A contestant can be disqualified at the discretion of the judge for cutting a bull with sharp spurs and/or any other capable object. Other penalties may apply by the order of the Board of Directors.

15) Any contestant who turns out their livestock at an event is granted seven (7) days from said event (must be postmarked within five (5) days of event) to send their entry fees to the organization's main office (secretary). Those that do not comply will be assessed a $25.00 fine in addition to the entry fees and will be suspended until the matter is resolved. If the turn out is a result of an injury or illness that prevents competition, a doctor’s note must be received in the office within seven (7) days of said event and there will be no fines assessed and entry fees minus any stock charges will be waived (ie, if the fee is $45 and there is a stock fee of $10, the contestant will be responsible for the $10 stock fee). 

16) When appealing a fine, the full amount of the fine shall be paid as a bond before an appeal will be heard. The appeal must be in writing and sent to the organization Secretary for further adjudication.

17) All contestants must comply with the following dress code:

A. A long sleeved shirt, cowboy hat and boots are to be worn in and around the arena.

B. All contestants must be properly dressed one (1) hour prior to the start of the event.

C. A back number, if provided by the organization, must be worn at all sanctioned Hardway events.

D. Protective vests are mandatory. If failure to comply you will forfeit your fees and you will not be permitted to compete in said event.

E. All bull riders under age 16 are required to wear a protective helmet while competing in any sanctioned Hardway event. Failure to comply will result in forfeiture of fees and other possible penalties as Hardway is in compliance with New York State Law.

18) Contestants must ride with one loose braided, one-hand hold, official bull rope.

18A) A rider cannot touch the bull or himself with his free hand. Judges’ decision is final.

19) To be eligible for Rookie status one must be in their first year as a member of the organization. One must not have won $500.00 in any association (professional or amateur).  This does not apply to junior bull riders. When a junior bull rider moves to open status, his first year will be his rookie year.

20) Permits make you eligible to enter one (1) event and can not be upgraded to a full membership.  Points don’t count and you will not be added to the mailing list.  Points only count when you purchase a full membership and receive a card.  Only full members will receive The Informer. Cardholders will take precedence over permit holders at time of entry if a random draw is necessary in the event there are more participants than bulls available. 

21) The members, officers and directors assume no responsibility in the event of death or injury to other persons or livestock. The members, by paying their dues, waive all claims and absolve the members, directors and officers of the Hardway Buckout to any claims of the same. This also includes claims of personal injury and damage to property.

22) Contestants may be fined or disqualified for not dismounting the bull within a reasonable length of time after the buzzer sounds and/or not making a visible effort to move to a safe place after landing on the arena floor.  This rule will be enforced by judges and/or bullfighters.

23) A turnout in the short round will forfeit any chance of earning points in the event other than for a visible injury.  Judges’ decision on injury is final.

24) A full member cannot go back to permit status in subsequent years.  

25) If a bull riding is published as 25/5 and 17 or less book, the bull riding will become two head.  If 18-24 book, it will be regular format.  For the 30/7 published bull ridings, if we don’t make 26 entries, the rules and exceptions for 25/5 will apply.  It will be mandatory that each bull rider call the secretary back after books to verify format. 

26)  The HPBR point season begins on January 1 and ends on December 31 of the current calendar year.  In the event the season finals are scheduled prior to December 31, the current point season will end at the finals.  Any points won at shows after the finals count towards the succeeding year.  Any change would be at the discretion of the Board.  

27) All rules and regulations herein are subject to change without notice by the Board of Directors and those found in violation of said rules and regulations are subject to any local, state and/or federal prosecution where deemed unlawful by such local, state or federal law. The Hardway Buckout assumes no responsibility as an organization in the event that any violation of local, state or federal laws is committed by its members.

Entries

1) Entries are open to any card or permit holder during a specified time on a 

specified date (books).  If the event is limited in number of entries, when books close, there will be a random draw to fill the number of entries needed, with the exception of the previous year-end champion, who is guaranteed an entry spot if he calls in during the time of books.  Cardholders will take preference over permit holders in the event of a draw.

2) The Buddy System will allow you to “buddy” with one other card holding 

contestant.  Permit holders can not “buddy” with a cardholder.  If a random draw is used, each contestant drawn in will include his “buddy.”  If using this system, you must designate your “buddy” at the time of entry (books).

3) Entry fees must be paid prior to the start of the event on the date of 

the event(with the exception of the finals where fees are required to be paid at a specifically set date before the date of the event).  

4) The following breakdown represents the entry fees coinciding with its 

respective added money:

Added Money


Entry Fee

$0-$500


$45.00

$501-$1000


$65.00

$1001-up


$85.00

The above entry fees include all additional fees. 

5) All entry fees must be paid ½ hour before show time.  If not, Hardway

reserves the right to release your bull to an alternate.

Junior Bull Riders

1) The age limit for Junior Bull Riders will be 18 years of age.  There will be two divisions – Division 1 for ages 5-14 and Division 2 for ages 15-18.  They cannot be more than 14 or 18 during the season in which they will ride. A category must be declared on the membership form.  Division 1 riders may move back and forth between Division 1 and 2 until they make $150 in Division 2. At that point, they will remain at the Division 2 level. Points will remain in the division won.  Anyone 15-18 can move up to Open division by upgrading their membership.  Their entry fees and added money will be determined by event.  They are expected to abide by the general membership rules with regard to behavior and dress.  They must wear a helmet and vest at all HPBR events. Horns must be tipped in accordance with Hardway rules.  Duration of the ride is 6 seconds for 5-14 year olds and 8 seconds for 15-18 year olds. All other Hardway rules will apply. 

2) Starting with the 2005 season, the point system will be as follows:

10 for 1st place

 9 for 2nd place

 8 for 3rd place

 7 for 4th place

 6 for 5th place

 5 for 6th place

 4 for 7th place

3) A minimum of $100 added money will be requested for Div. 2 bull riders. No 

added money will be requested for Div. 1 bull riders. 

4) Entry fees: Div. 1 

Fees $25 – No added money and no sanction fees will be taken by HPBR.

If no one rides, the entry fee will carry over to the next performance, continuing until someone completes the 6-second ride (for events where there are 2 or more perfs at one venue and payoffs are after each perf). Once a ride is completed and payoffs are given, the riders will be responsible for entry fees for the next perf. (i.e., no one completes a ride in perf 1, 2, but a ride is completed in perf 3, then perf 4 will need new entry fees).  If no one completes a ride, entry fees will stay with HPBR to be used for finals expenses and end-of-year awards.

5) Entry fees: Div. 2
Fees $25 – Sanction fee of 10% is charged if there is added money.

If no one rides in a perf, the added money for that perf is returned to the stock contractor and entry fees stay with HPBR to be used for finals added money and end-of-year awards.  Riders are responsible for entry fees for each performance. 

Barrel Racers

1) Run in, run out.

2) Required to wear Western Attire as described in rule 17, Sections A,B,C under General Membership Rules.  While barrel racers are not required to wear protective vests, all barrel racers under age 16 are required to wear a protective helmet while competing in any sanctioned Hardway event.  Failure to comply will result in forfeiture of fees and other possible penalties as Hardway is in compliance with New York State Law.

3) After barrels are staked, no one will be permitted to go around stakes or barrels.

4) If contestant knocks barrel over, there will be a five (5) second penalty for each barrel knocked over.

5) Permit holder will run in slack unless performance is not filled.

6) Payoff:

Six (6) or less contestants, two (2) monies will be paid, divided 60%-40%.

Seven (7) – eleven (11) contestants, three (3) monies will be paid, divided 50%-30%-20%.

Twelve (12) or more contestants, four (4) monies will be paid, divided 40%-30%-20%-10%.

If there is $1500-$4,999 for payoff, six (6) monies will be paid, divided 32%-24%-18%-12%-9%-5%.

If there is $5,000 or more, eight (8) monies will be paid, divided 26%-20%-15%-12%-10%-8%-6%-3%.

7) The horse used for an exhibition run cannot be ridden for points in any    

   successive runs during the same event. 

8) All other Hardway rules will apply.    

Sanctioning Fees

1) The organization will receive upon acceptance of a sanctioning agreement 

Ten (10) percent of the added money and entry fees for open and junior bull ridings and barrel racing. 

2) A sanctioning contract has to be signed and on file with the organization's secretary at least one (1) month prior to the event. (Upon unforeseen circumstances, rule may vary)

3) The contractor and secretary of the event have seven (7) days in which to send the completed results, judges' sheets, payoffs, sanction fees and all other related event material to the Hardway secretary. The seven days is to start on the immediate day following the event.

Stock Contractor Agreements

1) An ambulance and/or medical support must be on site at any event.

2) All contractors and their representatives must obey the rules and regulations of the Hardway Buckout.

3) All bulls having horns must be tipped to the size of a US half-dollar.

4) Stock contractors must be in good standing with the organization and be a 

current cardholder.

5) All junior bulls must weigh no more than 800 pounds.  Bulls must weigh not 

less than 1000 pounds.

6) Time starts when the bull breaks the plane of the gate.  The duration of 

bull riding is 8 seconds and junior bull riding is 6 seconds.

Judges

1) All judges shall preferably be qualified rodeo judges.

2) All judges agree to enforce and abide by the rules of the organization.

3) One (1) judge is to be present two (2) hours prior to the start of the event to draw stock. The draw is open to those having business with the event including, but not limited to, contestants.

4) In the event there is no judge available, One (1) member of the board will 

witness the draw.

5) Judges should inspect the pen for sharp horns before the draw.

6) Time starts when the bull breaks the plane of the gate.  The duration of bull riding is 8 seconds and junior bull riding is 6 seconds. 

7) A back judge is preferable, if possible.  His powers will be stopwatch, foul 

at the bucking chute, and slapping a bull.  Back judge’s stopwatch will be the ruling watch. 

Rerides

1) Animals scored fifteen (15) points or less, by one (1) judge is granted a reride. The rider is allowed to know the score and the reride bull, but must say yes or no to the option of the reride before the next bull is bucked.

2) A rider can be granted a reride, at the discretion of the judges, if any animal falls to his chest, flat on his side or on his shoulders. 

3) A rider is granted an option for a reride if the animal stops at any point during the ride, if the flank falls off, or if the animal fails to buck.

4) If a bull is found to have "sharp" horns in the opinion of one or both 

judges, any director or officer of Hardway, the rider receives the first reride.

The bull with the “sharp” horns will be removed from the draw and the remainder of the event.

5) A rider is granted an option for a reride if he is fouled on the chute gate 

or any other fence during the ride.

6) A rider must make two (2) attempts to ride a chute-fighting bull.  After 2 attempts, he is eligible for a reride at his request with the judges’ decision on the 2 attempts.    

7) Rules one (1) through six (6) are at the judges’ discretion.

Draw-Ins

If there are not enough qualified riders for the short round, there will be a random draw to fill the short go. In the event of splits (ties) that could overfill the short round, a draw-in will take place to fill the designated number for the short round.  For Finals, see Finals section.

Payoffs

1) All payoffs will be done on the average and the format of the bull riding (contract stipulation)ie: 30 bulls/7 back, 20-25 bulls/5 back.

2) Where applicable the average will pay seven (7) places with the following breakdowns:

Number of Places
Percentage Paid


7

28, 21, 15, 12, 10, 8, 6


6

32, 24, 18, 12, 9, 5


5

35, 25, 20, 15, 5


4

40, 30, 20, 10


3

50, 30, 20


2

60, 40

1 100

3) For Jackpots and one-round bull ridings:  

From 1-5   riders one (1) place will pay.

From 5-10  riders two (2) places will pay.

   


From 11-15 riders three (3) places will pay.

   


From 16-20 riders four (4) places will pay.

   


From 21+   riders the short go will pay.

Points = money won

FINALS

1) At the end of the season, the top twenty-five (25) point winners will be 

invited to participate at the year-end finals.

2) If any of the top 25 cannot participate, invitations will be extended down 

the list of point winners and Hardway members to fill the roster.

3) $1 equals 1 point.  Points will count toward the end-of-year standing.  

4) In the event of a split(tie)that could overfill the short go, all riders 

will participate.

5) Turnout will result in forfeiture of entry fees.

6) In the event of a tie for the finals winner, the highest scored ride will 

determine the winner.

7) All finalists must be in attendance 3 hours prior to the start to check in 

with the secretary and attend the finals meeting.  There will be a $25 fine for those who do not attend this meeting. At the end of the event, participants must return to the secretary to vote on Bull of the Finals.   Votes for the Bull of the Year, Bull Fighter of the Year, and Stock Contractor of the Year will be given during call-ins.

8) Barrel Racers will draw for positions for the first run.  The draw will be 

reversed for the second run.

9) Jr. Bull Riders payoff and points will be determined on the average.

Disclaimer

At the time of the current revisions, this copy of the rulebook is still subject to any additions, deletions and amendments of all rules, regulations and bylaws without notification to the organization's general membership.  These rules are Hardway specific.  If there is an issued not addressed in this rule book, refer to the IPRA rule book.
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